X4y duwng trén nén tdng virng chac:
Dw én phdt trién cho nguoi Ecuador ban dia

Dién gid: By Luis Felipe Duchicela
First National Secretary for Indigenous and Afro Ecuadorian Affairs —
1994-95

HO thao qudc té: “Phat trién bén virng va xéa déi gidm nghéo cho déng
bao dan toc thi€u sé & cac tinh mién nui”

Pai hoc Thai Nguyén, Viéet Nam — Thang sau 13, 2014




Triro'ng hop cua Ecuador trong ndm 1994

15 nam cua chinh phu dan chu mai

Chinh phd bao thu clia Sixto-Duran Ballén ké
t nam 1992

M6t trong nhirng phong trao ban dia manh
nhat va td chirc tot nhat cla tat ca cac nudc
MYy La tinh

Dau & khu vwc Amazon cla ngudi Ecuador
Hién dai hda va tang trudng kinh té
Nhu cau clia ngudi ban dija va cac cudc ndi day



Why a Ministry for Indigenous Peoples?

Dé nhén ra mirc d6 nghéo khé va sy thiéu thdn
vé van hoa xa hoi gitta nhirng nguoi ban dia

Dé" nhan ra su |3ng quén hang thé ky trong mot
phan cGia nha nudc

Can phai gidi quyét van dé ban dija tlr goc do phi
chinh trj

Can phai chong lai cuc doan, c6 thé la bao luc,

cac cach dé khang dinh quyén va nguyén vong
ban dia

Tam nhin cda sy phuc héi van hda da dan toc
thiéu so

Su chi dao cta cap B vé phan bo ngudn tai
nguyén doi vai nguoi dan Phi ban dia

Tam nhin cdia Cuc dic trach ngudi ban dia




Tai sao Luis Felipe Duchicela la thw ky quéc gia dau tién
cho nguoi ban dia Ecuador?

Ty hao trd thanh quéc gia Puruha, la mét phan
cla nén van minh Quechua hodc Inca cha day
nui Andes & Nam My

Lam viéc & co sd trong cac cong dong ban dia va
gap g& vdi tong théng Durdn-Ballén vao cubi
nam 1993

Ca tinh manh mé& nhu mot ngudi ban dia va cam
k&t phai trién cac cdng ddng ctia minh

Cach tiép can ky thuat va chuyén nghiép va
khéng nghiéng vé chinh tri

Puorc gido duc tét va duoc dao tao trong phat
trién kinh té€ xa hoi, kinh doanh va cac khia canh
cla san xuat (néng nghiép, 1d4m nghiép, du lich,
va xuat khau)

Cé thé gan két 13 qudc gia ban dia va nguoi
Ecuador Phi v&i nhau




Tw vdn va thiét ké tham gia

Tiép can vdi cong déng, cac td
chirc co s& va lién doan cap
cao

Hiéu biét dwoc cac quan diém
va thwong phan anh sau sac
cho sy phat trién

Hiéu chinh phd Ecuador hoat
ddng nhu thé nao

M&i quan tAm mdi vé phat
trién ban dija tir viéc hop tac
va phat trién t6 chic quéc té
(UNDP, IDB, WB, USAID vv) va
cac dai st quan

DIALOGO Y CONCERTACION:

3ase de las nuevas relaciones con los Pueblos Indigenas
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L El Gobierno Nocional ha mantenido una nea de apertura



Tao ra mot khéng gian té chure cho
nguwoi ddn ban dia va nguoi Ecuador

Khang dinh ban sdc dan ban dija trong chinh phl va tao ra mot t6 chirc dé tao
diéu kién déi thoai, hiéu biét va dat muc tiéu phat trién cong déng



Mot déi tdce cua tét cd cdc té chire ban
dia khong phan b/et mau sac chinh tri
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e Tang cuong tiéng ndi clia cac td chirc ban dia & cap cao nhat
cua chinh phu



Phuwong phdp tiép cén tich hop dé
phdt trién ban dija
« MUC TIEU VA CAC THANH PHAN CUA PRODEPINE:

e Tang cwdng nang luc thé ché cda cic té chire ban dia

* Gilp thyc thi quyén s& hiru dat va nuwdce

* Nang cao nang luc ky thuat cla cac dan téc ban dia trong viéc xac
dinh, chuan bij va thuc hién cadc dy dn, dau tu co s& ha tang, san xuat,
phat trién con ngudi va dich vu

« Khéi phuc ban sic van hod ban dia (ngdn ngit, ki€n thirc to tién, ton
giao)

e Tang cwdng thé ché cdia SENAIN (Ban thu ky Qudc gia vé nguwdi ban dia
va Phi —Ecuador)



Phan déi va mat long tin vao mét phdn cua
CONAIE
* Nhitng ly do cho sy phan doi cua CONAIE:
* Choéng lai sw hop tac vdi chinh phd
 Trdi nguwoc vdi chién lwgc “phat trién”, thay vi sy xac minh chinh tri

* DGi lap véi SENAIN bdi vi nd s& lam suy yéu nguyén nhan vao cudc
dau tranh cda ho

* Trai ngwoc vdi cac khoan no da phuwong
* Fear of weakening of their own organization
* Lack of control, management and participation

* How an agreement was reached?

e Strong component of institutional strengthening for ALL
indigenous and afro organizations including CONAIE

e Eventually SENAIN was converted into CODENPE
 Communities strongly demanding social and productive projects
* Participatory management



Cdu truc dw dn thé ché




Héi dong quan tri




H6i dong quan tri va thuc hién dw dn




Bdo cdo ngén hang thé gidi

PRODEPINE c6 thé dat dugc muc tiéu cia minh mot cach
thoa dang nho vao cac yéu to sau:

CAo mot cach tiép can ky thuat tot doi vai du an.

Kinh nghiém tuyét voi trong cong viéc van hoa, dai
dién xa hoi va sy dong thuan gitra ban dia va afro —
Ecuador, dan toc va cac t6 chuc;

C6 doi ngli ky thuat Xuat sac quo'c gia va doi ngili ca'p dudi lam
viéc hiéu qua gom cac chuyén gia, dai dién cho ngudn nhan luc
tot nhat co san gitra cac dan toc ban dia va afro-Ecuador, ngu‘dl
dan va cac t6 chirc, dam bao thyc hién dy an chinh xac va thoa
dang, thuc hién t6i wu trong nhung muc tiéu da thiét |ap.



Bdo cdo ngén hang thé gidi

PRODEPINE c6 thé dat dwoc muc tiéu ciia minh mdt cach thod dang nho
Vao cac yéu to sau:

(Tiép...)

Tin twdng lan nhau, nhiéu luéng théng tin, va lién tuc dao tao cla
cac co quan thuc thi dé qua do xay dung sv di“)ng thuan xunh
quanh su can thiét phai dam bao tuan thu cac yéu cau ky thuat va
thu thuc thanh lap trong hdp dong tin dung glua chinh phu
Ecuador, ngdn hang thé gidi va quy qudc té vé phat trién néng
nghiép;

Pao tao co hé thong va theo ddi cho cac NGO va cac ky thuat vién
dia phuong, cung cap ho tro k§ thuat cho cac co quan thuec thi;

hé thdng dém ngan hang thé gidi dé dam bdo sy tap trung ky
thuat va ap dung cac thd tuc thanh 1ap trong hgp dong tin dung



Bai hoc kinh nghiém
Phwong phap tiép cén tich hop cho phat trién bén virng

Tham van rong rai va su tham gia cd hé théng trong phat trién
khai niém du an

Bao dam co thién y tham gia cua cac bén lién quan
Co ciu thé ché
Muc tiéu rd rang, cu thé va co sy tac déng

Chinh phu, cic co quan da phuong va céc td chirc dan todc IP-
AD gan két v&i nhau!
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Bai hoc kinh nghiém — Dinh huwong
Can co cac khoa dao tao song song chuyén sdu hon, rong hon
cua cac chuyén gia ban dia afro-ecuador

HOi nhap manh mé cua ngbn ngit, khoa hoc, lich st, ton gido
va nghé thuat van hoa

Gido duc tich hgp tét hon, manh mé hon, bao gobm ca cac
thanh phan gidi tinh

Can c6 quy mo l&n hon va tac dong bén virng; cac du an san
xuat, co s& ha tang, dau tu xa hoi

Tao mdi, lam tai liéu va phoé bién cdc md hinh sdng tao

Phoi hop gilra cac co quan chat ché hon (cac bg, thanh pho...)
Phoi hop gilra cac co quan tai trg va co quan hop tac

Can phai cd nhitng no luc bén bi, 1au dai, khong chi 1a mot dy
an ma la ca mot chwong trinh dai.



Cam on !

Luis Felipe Duchicela

Former National Secretary for Indigenous Peoples
and Afro Ecuadorean Affairs

Republic of Ecuador and current Adviser for
Indigenous Peoples and Ethnic Minorities at The
World Bank

Pia chi email ca nhan:
luis duchicela@duchicela.com

Email co quan va website:
Ifduchicela@worldbank.org

www.worldbank.org/indigenouspeoples
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