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" Agriculture
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| oo o » Local plan of regional
Moc Chau <t ¢ 3
=y [ | .7 vegetable development
R
Topography

» 1000 m above sea level

» Average temperature is 19 0C whole year
» Rainfall is sufficient (1500-2000 mm/y)

» 4 hour by car away from Ha Noi



Introduction
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» Moc Chau has great advantages in term of temperatures, to
develop off-season vegetable production (from April — October).




Approach and activities

»Moc Chau team NOMAFSI, »Ha Noi team FARVI,
Fresh Studio and HUA: CARSAD and CIRAD: Market

Prodution and supply assistants and regional policy.
coordination




Approach and activities

» Farmer groups are formed, trained and operated to
implemented VietGAP (practical technical protocols for safe

vegetables production)

» Record keeping is carried out to be able to assist the
traceability process




Approach and activities

» Survey on Moc Chau physical resources and market
demand have been conducted, then thereby production
plan and types of vegetables are identified

> Partipatorily varietal and cultivation practices have been

tested and demonstrated




Approach and activities

» Market information updated, additional with exchange
visits and feedbacks

25 T
17 June - 23 June
Sum of Kg of GAP registered Location ﬂ
Product name (VN) Product name (EN) AnThai ~ TaNiet TuNhien Grand Total
TE Bap cai trang White cabbage 400 300 700
- Cachua Tomato 200 1,990 2,190
-ICa phéo Round eggplant 80 80
- Catim Eggplant 120 120
-Cai be xanh/cai xanh Mustard 30 30
8 - Cai meo Mong cabbage 100 200 300
-/Cai ngong Flowering choysom 80 80
| - Cai ngot Choysom 50 50
=Dau trach French bean 1,300 1,340 4,530 7,170
88 -/Dua chuot Cucumber 60 220 280
-/Hanh la Spring onion 1,060 1060]
-Mong toi Malabar nightshade 30 30
=Muop huong Luffa 240 240
- Tai tay Onion 100 100
Grand Total 2,630 2,980 6,820 12,430




Achievements

Sourcing area Village Group leader Number of
EUEES

Moc Chau An Thai Ms. Tam 10

Ta Niet Mr.Duyen 14

Tu Nhien Ms. Luyen 19

Total farmers 43

CONG A XA HOLCHO NGHA VIEY Nt
e oo Mok s
GIAY CHUNG NHAN

CO'SO DU DIFU KIEN AN TOAN THUC PHAM

‘ CHECUC QUAN LY CHAT LUONG NONG LAM SAN VA THUY SANSON 1A

ﬁ CHUNG NHAN

i i Bén Ty nbién, xi Dong Sang. huyén Mo Chéw, inh SomLa

‘ Teq o sir. T6 hap tic sin xust rau an toan ty nhica
‘ Dt thooi: 1695, 43K, 130 '

Sources: MonQi database and planting data (2012-2013)
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Achievements

Local
traders

GAP
Farmers

Local
Market

GAP
Suppliers

ACIAR
project
partners

Wholesale destination Retail destination

unknown to farmers unknown to farmers

S Wholesale destination Retail destination
unknown to farmers unknown to farmers

METRO C&C
Vietnam

Big Green Son Ha
Company

Sources: MonQi database and planting data (2012-2013)
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Achievements

32 farmers

B

43 farmers

2012

2013

Tu Nhien

25,423

86,268

= Ta Niet

8,912

67,165

® An Thai

3,267

49,661

Significant increase in land activities and farmers in Moc Chau




Achievements

180,000 -
Total Total Total Total
160,000 - volume  volume project outside
forecasted supplied volume volume
140,000 - (Kg) (Kg) (Kg) (Kg)
431,972 | 230,832 | 139,681 | 91,151
120,000 -
100,000 -
= Outside
80,000 - _
Project farmer
60,000 -
40,000 -
20,000 - - ]
0
FIVIMART ‘ METRO Big Green Local traders Others
2013

Source: Supplier record keeping



Net houses to improve off season yields

2011: No protective cultivation in 2013: Now more and more farmers
Moc Chau a couple of years ago are investing in net houses after
learning about the benefits



Improved plant raising

2013: Training farmers to use foam
seedlings on a seed bed trays to raise seedlings



Composting a necessity for food safety

2011: Farmers in An Thai applying 2012: Training farmers in An Thai
fresh manure directly onto their to how to make compost
crops



Improved post-harvest handling

2011: Beans harvest at 12 noon 2013: Beans harvested in the
and placed under direct sunlight afternoon and packed on cloth and
away from direct sunlight



Improved post-harvest handling

2012: Load pickup of local 2013: Products packed for Fivimart
vegetable trader. Sometimes In crates and transported to Hanoi
vegetables are standing along the during the night

road for hours waiting in the sun



Marketing Moc Chau vegetables

> 1000m ASL

b > Cool and mild weather

Practlce under MetroGAP standard
Certificate for safe vegetable (No. 37/2013/ CCQLCL — Son La)




Marketmg Moc Chau vegetables

}A — 2 ~ =
'RAU C U QUA MOC CHAUY
San pham dugc san xuat theo dy an lién két
gilta thi trutgng va ngui san xudt viing Tay Bac Viét Nam
‘de Xuat: Ban Ty Nhién, Ta Nigt, An Thai,

Huyén Moc Chau, Tinh Son La
K9 thudt: Vien nghien i rau qua & Fresh Studio

DU AN TANG CUTYNG KHA NANG
KET NOI T 4] TRUO! 3 CHO SAN PHAM &
RAU TRAI VU VUNG CAO TAY BAC VIET NAM |

S
= /ﬂ“

CHUGONG TRINH THU NEM VA QUANG BA

RAU TRAI VU
MOC CHAU

— 28.7.2013 — N

Leaflets, posters and logo for market display



Challenge and strategy

« Understand success achieved remains fragile:
— Sustainability of supply program (case of Fivimart)
— Sustainability of price level (case of Metro)

* Prepare exit strategy
— Internal quality control systems for farmer groups
— Role of retailers and DARD in controlling farmer groups
— Facilitation of expansion/ replication to other villages
— Diversification of vegetable assortment (e.g. higher value crops)







