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Requirements in planning socio- economic 
development of the communes 

 
Planning socio-economic development is the communes' annual 
task, but so far it has been edited directly by the department 
of Commune People's Committee. 

Requirements: 

Meet the market economy, social equality, and consensus of 
the people; 

-There are many people involved; 

-Strengths, characteristics of communes;  

-Long-term planning 

Through the project "3em", we have conducted a support for 
23 most disadvantaged communes in Dak Nong province, 
planning to build socio-economic development of market 
orientation participation from 2012. 



Methods of organization and 

planning 

Based on the economic development plans of  

the districts and provinces 

Drafting the  "Handbook for planning the socio-

economic development of market-oriented 

participatory“ 

Plans to build the rural community / village / 

with the active participation of the people and 

use of tools, such as: SWOT analysis, using 

problem and objective diagram 

 

 

 

 



Difficulties in the construction process 

and implementation plan 

*23 communes are poor communes, with a  poverty 

rate of 40-50% 

*Ethnic Minorities has an average of over 30%, 

* No distinct economic development orientation, 

* Limited mobilization of people empowerment in 

terms of socio-economic development. 

 



Difficulties in the construction 

process and implementation plan 
Absence of a more comprehensive and specific 

planning in the production areas of the 

provinces and districts;  

 

Majority of households do not have certificates 

of land use and rights;  

 

People have difficulty in accessing investment 

capital, which resulted to non assurance of 

production; 



Difficulties in the construction 

process and implementation  

plan 
The number of excessive production priorities   

while the capacity of people in manufacturing 

and financial aspects  have not been improved; 

 

Economic market for key products are not well 

defined, and the inability to establish any links in 

the value chain of goods;  



Difficulties in the construction process 

and implementation plan 

 

*Economically, the commune has low income and 

low adaptability; 

 

*Sustainability in agricultural production has not 

achieved; 

 

*Infrastructure for production is not met and  

delayed. 



Difficulties in the construction process  

and implementation plan 

 

*Medium-term forecast for market remains 

ineffective so that economy does not provide 

production impact; and 

 

*The thinking of the producers fails to keep pace 

with the market economy. 



Some suggestions 

 
*Have an effective plan for training methods and 

tools attached to the building plans for rural 

communities/commune /  district. 

 

*Have an effective and detailed land planning that 

corresponds to the characteristics of the people, 

climate, water supply ability ... to each village, 

commune, district ;  



Some suggestions 
 

*Positive deployment and issuance of certificates 

of land use / rights for farmers, enabling them to 

access capital and assured production;  

 

*Training farmers on livestock farming techniques 

for crops,  particularly for animals in the region; 

and provide techniques and measures to achieve 

the criteria required by market; 



Some suggestions 
 

*Training and selecting the  value chains and  

necessary links to achieve the highest quantity; 

 

*Support of State as well as domestic and foreign 

non-government organizations following the 

different   points: infrastructure for communes, 

villages, loan policies, and paid training. 



Thanks for listening 


