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NOi dung bai trinh bay

* Gidithiéu tdng quan vé dat nudc Nepal

e Cac khu bao ton va nhitng thanh tuu d3
dat duoc

* Cac chién luvgc bao ton va cach tiép can

e Quan ly va quan tri cac khu bao tén
tai day Himalaya >
+ Cac thanh tuu va thach thirc
+ Céc bai hoc quy bau oo o




Gidi thiéu vé Nepal
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Chiéu huwdng quéan ly cac khu bao ton
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Cac thanh twu bao ton chinh

Cac khu bao tén chiém hon 23% dién tich quoc gia
Nepal dirng thir 2 & khu viee Nam A va [a 1 trong 20
nudc trén thé gidi co dién tich bao tén

rong |&n nhat (xét vé % dién tich)

Nhiéu loai dong vat quy hiém
d3 hoi sinh

Ngay cang nhiéu khu vuc duoc thu huwdng co ché
phoi hop quan ly




Cac huwdng tiép can bao tén

Qua khr

¢ Bao vé nghiém ngat

¢ Tap trung vao gidng loai

¢ Quan ly str dung tai nguyén

% Tiép cin ddo (Island approach)

¢ Tap trung hoéa do chinh phu

quan ly

Hién tai

¢ Su tham gia cua nguoi dan

+»* Tap trung vao hé sinh thai

¢ Chia sé tai nguyén va loi ich

*¢ Tiép can canh quan

¢ Phan quyén va mo’ rong
quyén quan ly cho cic té
chirc Phi chinh phdi va cac td

chirc tw nhan




Cac chién lvoc bao toén

e Két hop gilta quan tri va quan ly

e B3o ton bang viéc con nguwdi tao thém nhirng
khu bao ho mé&i va quan ly cac cong vién va
khu bao tén san co.

 Can bang giita cac hudng ti€p can phong ngira
va cO su tham gia.




Chinh phd quan ly

Cac loai hinh quan tri

Cac cdng vién qudc
gia va khu bdo tén
dong vat hoang da

Cac khu bao ton

Phoi hop quan ly

Cac vung bdo tén

Cac vung dém

NGO + Cdng dbng

Cdng déng + Chinh
phd

7

Chinh pha + Cong
doéng




Thwc tién cdng tac bao ton tai khu vwe nui Himalaya

« Viéc quan ly cac khu bao ton dwoc thwe hién bdi:
- Céc tb chire phi chinh phu

- Cong doéng

- Chinh phu
« Cacvung dém duwoc quan ly béi:
- Chinh phu

- Céng doéng




Tén cta PAs

Muc tiéu quan ly trong khu bao ton

SNP, LNP & SPNP

Pinh nghia muc tiéu
quan ly

Cac hinh thai nha nuéc

Pua ra quyét dinh

Mcrc d6 tham gia
trong cOng tac
quan ly va duara
quyét dinh

M6t khu vwc danh cho
viéc bao tdn, quan Iy va

st dung dong vat

hoang da, thuc vat,
canh quan cung voi
moi treong tw nhién

Chinh phd quan ly

Chinh phi dua ra quyét dinh

Thap

Vv

Khu vyc quan ly
v&i mot ké hoach
thich hgp cho
viéc bao tdn moi
trwdng tw nhién
va st dung bén
virng tai nguyén
thién nhién.

Quan ly cGa chinh
ph véi sy hd tro tir
dia phuong

Chinh phd tu van va
hop tdc dua ra quyét
dinh

Buffers Zones of SNP,
LNP and SPNP

Vi

M6t khu vire xung
quanh mét cong
vién quéc gia dé
tao co’ hoi dé
nguwoi dan dia
phwong st dung
|am san mo6t cach
thwong xuyén.

Quan ly cda chinh phu
V@i sy hop tac tir dia
phuong

Chinh phu cung phdi
hop dua ra quyét dinh

ACA, MCA & GSCA

Vv

Khu vye quan ly véi
mot ké hoach tich
hop cho viéc bao
tdn méi truong tw
nhién va st dung
bén virng tai nguyén
thién nhién.

Quan ly béi cac t6 chirc
phi chinh phd va hop tac
V@i dia phuong

Cung két hgp dua ra
quyét dinh

Himalaya

Vv

Khu vue quan ly véi mot ké hoach tich
hop cho viéc bao tdn méi trudng tw
nhién va st dung bén virng tai nguyén
thién nhién.

Quan ly bai dia phuong vai sy gilp d& tir chinh pha

Cung két hop dua ra quyét dinh

Cao




Khudn khd quan Iy (Ngudn: Gurung, 2006)

1 KCA - MC
12 members
7 CAUC chairpersons
2 members of MGs
1 DDC representative
1 Social worker
1 warden (DNPEC)

7 CAUCs

Each CAUC has 9 members
5 UG chairpersons
3 MG chairpersons
1 VDC chairpersons

44 UGs and 32 Mother Groups

No. of members varies with the size of the settlements.

For UG at least one person from each household and
for mother group one female from each households.

Each group should have one chairperson and one secretary.

e

Co s& cho sy bén virng




Cac thanh twu chinh

W N

N o ok

Nhan thtre va lgi ich cua cac cong dong dia phwong dwoc
nang cao

Mdi twong tac gitra cdng vién — con ngudi dwoc cai thién
Céac san pham lam nghiép cha yéu dwoc san xuat va phan
phdi hiéu qua

Dién tich thdm thwc vat va sb lwong ddng vat tdng cao
Ganh ndng tai chinh cta chinh phi dwoc gidm thiéu

Nang lwc cdng dong dwoc ndng cao

Cac cam két québc té dwoc ddm bao




Cac thach thirc va ton tai trong cong tac bao ton tai
cac khu bao tén

N =

Nang lwc yéu kém cla cac td chirc cdng dong
Kinh phl’ han hep

Sw thiéu nhiét tinh cla cac cap chinh quyen va
cac to chire phi chinh phi trong viéc ban giao
quyén quan ly

Kho khan trong viéc can bang gitra cac hoat ddong
phat trién va bao ton

Hién tyong “Elite capture” (khi nhirng ca nhan
hoac t6 chirc cd anh hwong gilr lai cac khoan chi
ma khong chuyén t&i ngwdi nghéo)

Xung dot dang ngay cang gia tang giltra
con ngudi — ddi sbng hoang da

Sw Gy thac thiéu sot clia cac cap co
tham quyén

Thiéu sw phdi hop cla cac bén lién quan




Thong diép

Cach tiép can quan trj két hop va da dang
hiéu qua hon phuong phap tiép can thong
thuong

Phuong phap phoi hop quan ly giup tang
cuong dién tich duoc bao ton va dat duoc
cac muc tiéu bao ton.
Vai tro cua chinh phu trong cong tac bao tén
la bat bién, va viéc thuc thi phap luat van con
la téi quan trong.
Viéc trao quyén cho cdng dong la chia khoa
cho sy thanh c6ng cla cong tac phoi hop bao
ton

* Da dang HST doi hoi phai da dang phwong

thac QT.

(viét tat theo yéu cdu cla tdc gid)




Trdn trong cam on!




