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Dam Thé Chién

Bdc Giang, 06 - 2014



NOI DUNG TRINH BAY
1-PAT VAN DE '

L
P

2 — PIA PIEM VA NOI DUNG THUC HIEN

A\ _

/' \\.
3- KET QUA THUC HIEN

L S

p

4 — HIEU QUA KINH TE XA HOI
-
h

5 - PE NGHI

-




1-PAT VAN PE

Ba Bé la huyén nam & phia tdy bac tinh Bac Kan, phia bac va
doéng bac giap huyén Pac Nim, phia tdy giap huyén Na Hang (Tuyén
Quang), Tay nam |a huyén Chg Bon, phia Nam 1a huyén Bach Thong va
Ngan Son ¢ phia déng. Huyén ly Ia thi tran Chg R nam trén quéc 16 279,
cach Thi X4 Bac Kan khoang 50 km vé hudng Tay bac. V&i 15 x4 va 1 Thi
Tran, tong dién tich dat tu nhién 13 684,12 km? trong d6 dién tich dat néng
nghiép 6.766,24 ha (chiém 9,9 % tong dién tich dat tu nhién toan huyén).
Hoat dong chinh cua nguoi dan 12 san xuat néng 1am nghiép. Toan huyén
co ti 1€ ho: Khong ngheo: 61,53%; Can ngheo: 16,34 % ; Ngheo: 22,09 %.
> Thanh phan dan toc:

Tay: 57,75 %; Dao: 24,45%;
Mong: 6,51 %; Nung: 5,15 %;
Kinh: 5,59%; Hoa: 1%,

Sé it con lai 1a San chay, San diu.

~ Dan s6: 49.761 nguoi.
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~ Ba Bé la mot trong hai huyén nghéo nhat cua tinh Bac Kan. Piéu kién san
xuat néng nghiép & day cO nhitng kho khan chu quan va khach quan nhat
dinh. D6 1a canh tac trén rudng bac thang, trén dat doc, khong dong nhat,
manh mun, khéng tap trung, giao thong di lai khé khan, trinh @6 dan tri
thap, diéu kién duoc tiép xUc vai khoa hoc ki thuat con nhiéu han ché. ..

~ Trong co cau san xuat gieo trong cay hang nim cta Ba Bé (4.917,59 ha ),
lGa van 1a cy trong c6 dién tich 16n nhat (1.632,63 ha) sau d6 dén ngd
(1.428,50 ha), san (891,49 ha), dong giéng (786,47 ha), con lai cac cay
trong khac: dau twong, rau, khoai lang... véi dién tich rat nho 1.

» Mot vai nam tré lai day, cay khoai tay bat dau duoc dua vao co cau san
xuat. Tuy nhién, voi cach 1am cii (san xuat quy mé nho, theo tap quan cii
va st dung giong ¢ ngudn goc khong rd rang) nén ning suat thap, chat
lwvong khéng cao. Hon nira, san pham san xuat ra khong ban dugc hodc
chi ban 1¢ tai chd véi gia thap nén khéng c6 nhiéu ¥ nghia trong viéc x0a
doi giam ngheo cua ngudi dan.
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~ Tt nam 2012, Trung tdm Nghién ctru Dat va Phan bon ving Trung du da két
hop v6i phong NN&PTNT huyén Ba Bé xay dung mé hinh lién két san xuat
khoai tay hang hda bao tiéu dau ra giita doanh nghiép va néng dan. Qua do,
nguoi néng dan dugc cung tmg: Gidng tot, phan bon tot, thude bao vé thuc
vat tot..., ngoai ra con duoc tip huan ki thuat, huéng dan chi tiét ki thuat
trong, cham soc, thu hoach. .. cay khoai tdy va san pham san xuat ra dugc nha
doanh nghiép thu mua lai 100% véi gia toi thiéu da duoc ki két trude khi san
xuat. Két qua dat dugc dang ghi nhan: Ning suat ting 30 — 40%; Hiéu qua
kinh té ting 20 — 30%; Dic biét, nguoi dan co thé mé rong duge quy mo san
xudt VA san pham san xuat ra chiac chan duoc thu mua gilp thu nhap nguoi
dan tang dang ké va c6 thé 1a cay trong gilp x6a doi giam nghéo mot cach
bén viing.

» Chinh vi vay, M0 hinh xda d6i giam nghéo bén virng cho dong bao dan
toc thiéu so huyén Ba B¢, tinh Bic Kan thong qua viéc thwe hién lién két
san xuat khoai tdy hang hoa bao tiéu dau ra giira doanh nghiép va nong
dan can dugc nhan rong tai nhiéu dja phuong, gop phan cing ngudi ndng
dan xo04 doi giam nghéo hiéu qua va bén viing.
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2 — PIA PIEM VA NOI DUNG THUC HIEN

2.1. Dia
diem thuc
hién:

2.2. Noi
dung thuc
hién:

XA oo va xa Cao Tri, huyén Ba B¢, tinh Bac

- T6 chire ki két hop dong bao tiéu san pham giita
doanh nghi¢p va dia phuong.

- Tap huan k¥ thuat san xuat, thu hoach va bao quan

Khoal tay

- Xay dyng m6 hinh san xuat khoai tay
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3.1. Té chire ki két hop dong bao tiéu sin phiam

gitta doanh nghiép va dia phwong

« Pau ra cua san pham la yeu to quyét dinh trong viéc xay dung

quy MmO san xuat cho ngudi nong dan. Vi vay, duogc sy ho tro
cia UBND huyén Ba Bé (ho tro 100% tién glong cho nong
dan), Trung tam Nghién ctru Dat va Phan bon vung Trung du
két hop voi Phong NN&PTNT huyén Ba Bé da két 161 doanh
nghi¢p véi cac xa thyc hién mo hinh to chuc ki két cac hop
déng bao tiéu san pham dau ra. Theo do6, Doanh nghi¢p
(Doanh nghi¢p Ton Quang — KmO01 — Bang An — Que VO —
Bic Ninh) cung cap dau Vao: Glong Khoal tay c6 chat llJ:O'ng,
phan bon tét, thude BVTV tot....va Trung tam Nghién ctru Dat
va Phan bon vung Trung du két hop véi Phong NN&PTNT
huyén Ba Bé 14 2 don vi chiu trach nhiém vé ki thuat sin xuat,
thu hoach, tap huan cho nong dan; Lanh dao cac xa, thon chlu
trach nhlem vé t8 chuc thuc hién. Khi thu hoach, 100% san
pham duoc doanh nghiép thu mua tai chd.
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3 2. Tdp hudn ky thudt va hoi nghi dau bo

o Két qua té chirc tap hudn ki thudt:
* Trudc va trong khi thyc hién xay dyng mo hinh ngoal dong rudng, tai

cac diém xay dung mo hinh déu duogc t6 chirc cac 16p dao tao tap
huan cho cac déi tugng 1a can bo dia phuong, can bo ban chi dao mo
hinh, can bo ki thuat, nguoi nong dan tham gia thue hién mé hinh, cac
to chire doan thé: Hoi phu ni¥, hoi ndng dan, doan thanh nién va mot
sO nong dan khong tham gia md hinh nhu’ng muon duoc nghe tap
huan. Noi dung tap huan xoay quanh cac van dé san xuat nong nghiép
cling nhu giai dap cac thiac mac ctia ndng dan, dai biéu tham du...cu
thé nhu sau:

« K¥ thuat san xuat, bao quan va st dung khoai tay giong sach bénh;

« K¥ thuat lam dat; K§ thuat bon phan (phan khoang két hop phan
hiru co, vi sinh...);

« K¥ thuat trong, cham soc; K§ thuat phong trir sdu, bénh cho cay
khoai tdy dong dac biét 1a bénh héo xanh;

 K¥ thuat thu hoach va bao quan khoai tédy dong.

. Téng s6 di t6 chic duoc 10 budi tap huan tai ............. Xa:
...................................... voi 785 luot nguoi tham gia.
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3.2. Tap huan ky thudt va héi nghi dau bo

o Két qud t6 chirc tiap hudn ki thudt (tiép):
» Ngoai cac budi tap huan theo ké hoach, vao m01 vu, O tat ca cac

diém thuc hién mo hinh deu thudng XUY&n to chtre cac bu01 gap
mit ciing ba con néng dan dé clng nhau trao doi, thao luan vé cac
bién phap ky thuét canh tac khoal tay & cac gial doan sinh truong
phat trién cta cay trong Cu01 moi vu thu hoach t6 chtrc cac buoi
gip mit dé cung nhau tong két rat ra nhiig bai hoc kinh nghiém
trong san xuat tham canh cay trong.

Théng qua dao tao tap huan k¥ thuat cho thay: Pa c6 gan 800
luot ngIIO’I nong dan vung thyce hién mo hinh dugc nang cao nhan
thirc vé trinh do san xuat cay khoai tdy mang lai hiéu qua kinh té
cao, ap dung cac bién phap canh tac k¥ thuat tién tién vao tham
canh cay trong tai dia phu:()'ng Nhin Chung, nguoi dan tham gia

tap huin déu t6 ra rat sin sang don nhan nhing tién bo ki thuat
moi.
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* Két qud té chirc hdi nghi diau bo-
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« M5 hinh d4 t6 chirc dugc 2 budi hoi nghi dau bo tai x4 Cao Tri va

Ha Hiéu dé trao doi va danh gla két qua ban dau cua dé tai voi
138 luot nguoi tham gia la cac can bo ban diéu hanh, dai dién
phong nong nghiép huyén Ba Bé, dai dién Uy ban nhan dan xa
thyc hién mo hinh, ban chi dao cac xa cung cac nong dan tiéu
biéu tham gia truc tiép thuc hién dé tai tai cac dia ban trién khai.

Qua hoi nghi dau bo thay rang: phan 16n néng dan dugc tham gia
deu rat hao himg, phan khai, nhiét tinh, ghi nhan va danh gia cao
vé Cac giai phap ky thuat cia mo hinh dua vao thuc hién. NO da
thyc su gilp nguoi nong dan vung thyc hién mo hinh biét cach
san xuat khoai tay c6 hiéu qua, khoa hoc va bén vimng, tang thu
nhdp trén mot don vi dién tich, gop phan nang cao hiéu qua kinh
té va thay doi tap quan canh tac lac hau cua dia phuong.
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* Kitauiorein i KR \

. Be danh gla hiéu qua ctia viéc tap huan ki thuét, hoi nghi
dau bo cung nhu qua trinh tham gia thuyc hlen nhom
thyc hién xay du:ng mo hinh da tién hanh thong ke nang
sut khoai tdy ctia 3 nhém ho ndng dan trong viing thuc
hién.

« Nhém I: Mot s6 hod nong dan khong tham gla thuc hién
mo hinh, khong tham gia tap huan ki thuét ciing nhu hoi
nghi dau bo.

« Nhom I1: Mot s6 ho khong tham gia thyc hién mo hinh
nhung cO tham gla tat ca cac budi tap huan da td chirc.

* Nhom [1I: Mot s6 ho tham gia thyc hién mo hinh dong
thoi tham gia tat ca cac budi tip huan di to chue.
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Bing 01: Hiéu qua ciia viéc tham gia tip huan va xay dung mé

Nhom |
(bC)

Nhom 11

Nhom 11

hinh d6i voi niing suat khoai tay dong

Nam 2012 Nam 2013 Trung binh
Tang so Tang so Tang so
Ta/ha DC (%) Ta/ha DC (%) Ta/ha DC (%)
82,6 - 87,3 - 85,0 -
95,5 15,6 96,2 10,2 95,9 12,8

115,7 40,1 120,5 38,0 118,1 38,9

> Nhu vay, voi viée tham dy cac budi tap huan thi ngudi néng dan da thu
duoc nhitng két qua nhat dinh. C4c kién thuc trong noi dung tap huan da
gilp ho tng dung Va0 san xuat khoai tdy va niang suat da duoc cai thién
(ting 12,8% so v&i nhom cac ho khdng tham du budi tap huan nao cia dé
tai) va néu nhu ho vira dugce tham dy cac 16p tap huan vira dugce tham gia
truc tiép xay dung md hinh thi nang suat co thé ting dén 38,9%.
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3.3. Xay dwng mé hinh san xudt khoai tiy

e 3.3.1. Quy mo thuc hién mo hinh:

Bang 02: Qui md thwe hién mo hinh tai cac diém

Xda Ha Hiéu
Xa Dia Linh
X4& Yén Duong
X& Chu Huong
Xa Cao Tri

Xa M¥y Phuong
T(K)ng

13

Nam
2012
4,2
13,8
6,0
7,0

30,0

Dién tich (ha)

Nam
2013
9,0

24,0
9,0

8,0

7,5

5,0

62,5

Téng

13,2
37,8
15,0
15,0
7,5
5,0

92,5

S6 ho tham gia

Nam Nam T 6ng
2012 2013
63 82 145
85 149 234
37 80 117
42 75 117
- 68 68
- 55 55

227 509 736
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{3.2. Nang suat khoai tay tai cac diém thuwc hién mo hinh:

Bang 03: Ning suit khoai tay tai diém thwe hién mé hinh

Canh tac theo Canh tac trong moé hinh

3 A ta an cii

Nim thuye hién ap qu S .
(Ta/ha) Ta/ha Tang so ngoar MH

(%0)
Nam 2012 82,6 115,7 40,1
Nam 2013 87,3 120,5 38,0
Trung binh 85,0 118,1 38,9

2 nam

S6 liéu bang 03 cho thay: Néu canh tac theo tap quan cii véi giong Trung Qudc
c6 nguodn goc khong rd rang (mua & cho) thi ning suat khoai tay chi dat trung
binh 85,0 ta/ha. Tuy nhién, néu canh tac voi giong Solara (khoai tay Burc) c6
ngudn goc rd rang (Doang nghiép cung cap) va ap dung cac bién phap canh tac
phl hop s& gilp cho ning suat khoai tay 1én dén 118,1 ta/ha (ting 38,9%).
Diéu nay thuc sy da gilp cho ngudi dan thay rd dugc vai trd cua khoa hoc ki
thmat trong viéc canh tac khoai ty cé hiéu qua cao nhu thé nao.
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[4. 1. Hiéu qua kinh té:

/

* Hiéu qua kinh té cia Cay trong sé quyet dinh dén doi song tryc ti€p cua
ngudi ndng dan, no ciing 13 hidu qua khién nguol nong dan quan tdm nhat.
Néng suat cay trong cao nhu:ng hiéu qua thap thi nguoi san xuat ciing rat
kho chap nhan. Chinh vi vay, Chung toi da t1en hanh tinh toan hiéu qua

kinh té dé so sanh glu:a mod hinh tng dung ché pham vi sinh va canh tac
theo ndng dan, két qua thu dugc nhu sau:

Bing 04: Hiéu qua Kinh té cay khoai tiy déng
Don vi: Triéu dong/ha

Tong thu (A) TOI;,gr:l:;) (B) Lai (Tr ) Lai tang so ngoai
(Tr d) MH

(A—B)
Trong Ngoai Trong  Ngoai Trong  Ngoai Triéu %
MH MH MH MH MH MH dong

69,420

Nam
2012
Nam
2013

B




4 — HIEU QUA KINH TE XA HOI

|

4.1. Hiéu qud kinh té:

16

Nhu vay, hiéu qua Kinh té clia viéc ung dyung ché pham vi sinh vao san
xuat trung binh dat 92. 245.000 dong/ha trong khi canh tac theo nong
dan chi dat 72.875.000 dong/ha (tang 19.370.000 d/ha twong duong
26 6%)

Piéu dang luu ¥ ¢ day la 1 ha khoai tady nam 2010 gitp cho nguoi dan
thu dugc loi nhuan 141.632.000 dong/ha (trong mod hlnh) va
115.991.000 dong/ha (ngoal mo hinh) trong khi d6, méac du ning suat
khong giam nhung nam 2011 thi hiéu qua kinh té chi dat 42. 857 000
dong/ha (trong mo hlnh) va 29.758.000 dong/ha (ngoal mo hinh). Bé
la do gia phan bon nam 2011 tang trong kh| do gia ban khoai tay chi
bang ¥ gia ban nim 2010.
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4.2. Hiéu qua trong san xuat, nhan rgong va tieu thu sdin pham
ctia mo hinh:

Bang 05: Hiéu qua ciia viéc xAy dung mo hinh trong sin xuat khoai tay

Trudce khi
thuc hién
mo hinh

Sau khi
thuc hién
mo hinh

17

Nam
2010

2011

2012

2013

2014
(du kién)

Cac giong
str dung
Trung
Qudc
(TQ)
Trung
Qubc

Solara :30
ha
TQ: 5 ha

Solara

Solara

A A WX Dién tich
Nguon goc giong (ha)
Mua ¢ cho 2,8
Mua & cho 3,2

Doanh nghiép cung
cap (Solara), mua ¢ 35,0
cho (TQ)

DAoanh nghi¢p cung 625
cap
DAoanh nghiép cung 100 - 110
cap

Piu ra sin pham
Tiéu thu tai dia ban
Tiéu thu tai dia ban

Doanh  nghi€¢p thu
mua: 30 ha

Doanh nghi¢p thu mua
100% san pham

Doanh nghiép thu mua
100% san pham
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4.2. Hiéu qud trong sdn xudt, nhan réng va tiéu thu sin phim
ctia MmO hinh:

18

Trude khi thye hién mo hinh (ndm 2010, nam 2011) dién tich khoai
tay cua toan huyén la khong dang ké (2,8 — 3,2ha), san xuat nho 1& VOl
giong hoan toan thu dong (glong Trung Quédc, mua & cho) va chu yéu
trong dé an hodc tiéu thu tai cho. Tuy nhién, tir khi thuc hién mé hinh
(tr nam 2012) Dién tich da ting vot (Ién dén 62,5 ha vao nam 2013)
va du klen nam 2014 la 100 — 110 ha. Quan trong hon nira la 100%
sén pham dugce ndng dan san xuat ra déu dugc doanh nghi¢p thu mua
tai chd 100% san pham dat tiéu chuan Nhu vay, sau hon 2 nam thyc
hién mo hinh da c6 nhiing su thay d6i rat rd nét trong san xuat khoai
tay vé ca qui md dién tich, myc dich 1an hinh thic san xuat va tiéu thu
san pham.

N
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4.3. Hiéu qud Xa hoi.

19

Hai ndm thyc hién mo hinh da glup cho nguoi nong dan c6 cach nhin
t6t hon vé san xuat noi chung va cay khoai tay noi rleng qua do nguoi
dan ciing da duoc tiép can voi nhitmg TBKH trong san xuat cay trong
hang hoa.

Thanh cong cua mo hinh da gop phan ting thu nhap cho ngudi san
xuat khoai tay ¢ dia phuong tr do gop phan vao viéc xo0a doi giam
nghéo, tirg budc 6n dinh doi song cua ngu’0’1 dan vung cao.

Viéc xay dung mo hinh ctiing nhu tép huan ki thuat da thyc sy nang
cao nhan thic cia nguoi dan dia perO’ng Khi t1ep nhan cac tién bo
KHKT vao san xuat. Tao su tin tuong cua ngu’0’1 dan doi voi céc tién
bo KHKT, cac chinh sach cua Pang va Nha nudc.
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» M0 hinh x06a déi giam nghéo bén viing cho dong bao dan téc thiéu so
huyén Ba Bé, tinh Bdc Kan thong qua viéc thue hién lién két san xuat
khoai tay hang héa bao tiéu dau ra giita doanh nghiép va néng dan
can dugc nhan rong cho cac dia phwong khac vi nd di mang lai
nhitng loi ich thiét thuc cho nguoi néng dan va tir d6 gop phan xda
doi giam nghéo, nang cao doi song cho dong bao dan tdc thiéu so
vling cao noi chung va nguoi san xuat khoai tdy huyén Ba Bé noi
riéng.
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