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vredeseilanden
CHIEN LUQC CUA LS
VREDESEILANDDEN/VECO:

Mot thé giéi ma ¢ @6 nhirng nguwoi nong
dan yéu cau boi thwong quyén loi cia
minh dé tao ra sinh ké bén viimg
SU MENH:

Cho phép va ho trd néng dan san xuét
nhd dé tang cudng vai trd cda ho trong xda
doi giam ngheo & khu vuc nong thon va gop
phan tao nén mot thé gidi phat trién mot
cach bén virng.



VECO Xﬁy dl.l'l'lg su ménh cua Tvredeseilanden
minh nhwv thé nao?

e Tao dieu kién hgp tac kinh doanh giira cac tac nhan
thong qua viéc ti€p can Phat trien nong nghi€ép bén
virng (SACD)

e HO trgd ndng dan sdn xuit nhd tu td chic va xay dung
nang luc can thiét dé tao ra nén kinh té€ quy mo, chat
luong dam bao, an toan thuc pham va tinh bén virng..

e GOp phan tao ra mot moi trudng
thuan Igi cho nong dan




Viéc thue hién Phat trién nong ngﬁ?ﬁmreusmanuen
bén virng cia VECO tai Viét nam

e Cac hd nong dan tiép can
vOi chuong trinh SACP
Giai doan I (2008-2010)

e Cac hdo nong dan tiép can
vGi chuadng trinh SACP
Giai doan II (2011-2013)




Ta1 Viét Nam cong nghiép che rat ~Xﬂ
vredeseilanden
quan trong
e Nghé trong che hon 3000 nam

e Khu vuc san xuat che da dudc ma rong tu 67,000 ha trong
nam 1998 dén hon 114,000 ha nam 2011.

e San lugng tang 153% chi trong 10 nam

e Viét Nam ding thir 6 trén toan thé gidi vé diéen tich khu vuc
san xuat che va san lugng

e Cung cap viéc lam va sinh ké cho hang triéu ho ngheo va dan
toc thiéu so6 6 vung sau vung xa

e Viét Nam xuit khau 80% san lugng qudc gia dén 110 nudc
trén thé gidi, chiém 4.7 thi phan trén thi trucong thé gigi

e 30-40% thu nhap cua nong dan co dudc la tu viéc san xuat
che



Nhimg thach thirc cia nganh T""’"““““"“
Che ¢ Viét Nam

Che Viét Nam nhin chung dugdc danh gia c6 chat lucng
kém trén thi truong thé gidi

Hau hét ché xuat khau déu la dang thd va so ché, gia ban
thap.

La nganh dinh huéng xuat khau va dang lo ngai ddi véi su
bién dong gia ca va that bai

Gia san xuat da giam dang ké trong ba thap ky qua do
kinh doanh va phan phoi van con bi chi phoi bai mot vai
cong ty quoc te.

Nha may ché bién va thuong nhan nhan dugc phan Ion Igi
nhuan, trong khi gia cho nong dan van con thap.



" Nhiing thach thirc cho nguoi dan 4 |
tr("ing ché o tinh Phﬁ ThO, Viét vredeseilanden
Nam

1. Che kém chat luong
v Ché gia cbi
v Phwong thirc san xuat truyén thong
cho nang suat thap
v Thiéu kién thirc va ki ndng
san xuat bén virng va ky
thuat sau thu hoach
v’ Thiéu sw tiép can v&i cac dich vu
ky thuat chat lwong cao
v CHAT LUONG THAP= GIA THANH THAP




" Nhiing thach thirc cho nguoi dan 4 |
tr("ing ché o tinh Phﬁ ThO, Viét vredeseilanden
Nam

2. Han ché trong quan hé thuong mai cua
ngucdi nong dan

The value chain in Yen Lap in 2008:
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Sw can thiép cua VECO Tvredeseilanden

e Thi diém dbi md&i SACD (2009) bang cach khai
thac su tham gia cua cac cd quan chil’c nang
va cac bén lién quan:

> Di tac: Hoi nong dan 1am che; Hai Lién hiép phu
nir; va Cong ty che

e M3 rong thi diém trong chucng trinh 2011-
2013

e Chuyén tu t6 chirc HOi ndng dan (FO) thanh td
chic Nong dan thudgng mai (BFO)



Qué trinh Séin Xuét Ché ném 2008: * vredeseilanden
khong c6 nong dan/to chirc nao tham
gla

/ \
Producer/
Farmer
/\ \/
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Ké,t quﬁ va san lu’()’ng x vredeseilanden

2009: Nhom dau tién dugc thanh lap (46 thanh
vién)

Group leader

Production vice group leader  p--------- Marketing vice group leader/collector

Earmer househaold Farmer household Farmier household




Co c?iu phét tl'iéll cua FO nam 201; vredeseilanden

Outside group Producers/Tea Tea grotp Tea group
of Tan Hoi of Xuan
tea growers growers (199 —_——l =y Tan
members)
Tea group Tea group
of Da of Xuan
Trang Huong

Trader

Phu Ha Tea
Limited Company
L = | (Processing)

Domestic Export India, Iraq,
market Company China, etc.

Y

Others




Nam 2011: HO’p tac xa che Luang Son Tvredeseilanden
(LUSOTEC) duoc thanh 1ap b6i 4 nhom

General Assembly

Management
l ————————————————————— o
| Board Chairperson Controller :
I Vice Chair |
| :
| I
| Accountant Cashier : 4 Tea
| Collectors
L I
_____________________ 1

FG1 FG2 FG3 FG4




2013: LUSOTEC mé rong thanh T"""“""“"“
9 nhom & ICS

General Assembly

Management Board
I ————————————————————— o — —
| Chairperson Controller :
: Vice Chair |
I
I |
I
| |
| Accountant Cashier | Collection| | ICS team
| Team (5) |
I_ _! ICS Manager
Inspection team

(13)

FG1 FG2 FG3 FG..9 Quality Analyst




6 quan he truc tlep glu’a FO E vredeseilanden ;-
va cac nha may

Current value chain in Luong Son

Processing
COmpanies




Du’a VE\IO th! trlr(‘)’ng hién dai x vredeseilanden
cua nong dan

Measurement of farmers’ inclusion: Price setting

Transparency & Fairness? Who decides?

Farmer omanizations
Not transparent and not Fair

Not transparent but Fair Transparent and Faur Others Private company



Sw hop tac vimg chic gira cong ty ’X‘
te nhan Pha Ha va hop tac xa
LUSOTEC dan dén:

+ Tang sd luong va chat lugng san pham

vredeseilanden

+ Ngusi nong dan dudc tra mirc gia cao hon

+ Hgp dong kinh té vai thai han va diéu khoan tot hon
+ Dam bao qua trinh kiém soat chat luong cheé

+ Xay dung niém tin va long kién dinh 1an nhau

+ Nang cao vai tro cua ngudi nong dan trong cac khau

+ Chi phi kim ngach va thu nhap tang cao



M(?)’ r@ng quy mﬁ Vé ké Tvredeseilanden
hoach trong tuwong lai

+ MdJ cac khoa dao tao cho nong dan trong che

+ Qua trinh ché bién che xanh dudc lam bgai
LUSOTEC

+ Thé ché héa ICS trong hgp tac xa

+ PDam bao chirng nhan UTZ cua Cong ty che
Pha Ha

+ Nhan rong mo hinh kinh doanh LUSOTEC-Phu
Ha



BAI HOC KINH NGHIEM X risinkiisnds
Chuyén doéi tir FOs thanh BFOs

Poi héi phai khai thac tiém nang cia néng dan va td chi'c hdi
ndng dan, va nhirng thay ddi tich cuc trong thai dé va hanh
vi cua ho.

Thay ddi dién ra cung nhitng d6i mdi trong hoat dong san
xuat kinh doanh co Igi truc tiép cho nong dan

Thiét 1ap va nuoi dudng su hdp tac chat ché va cung co Igi
giita cong ty tu nhan va nguadi san xuat ch&ft khong chi la moi
quan hé giira nguci ban va nguci mua

Tin tudng 1an nhau dé phat trién va thuong mai tré nén
thuan Igi hon cho nong dan.

Moi quan hé hop tac doi bén cung co Igi



KET LUAN .X‘vredeseilanden

“Trong subt th&i gian dai, ngqc‘)’i nong dan dwoc hwdng loi
gua it trong cac khau san xuat néng nghiép, diéu nay can
phai thay dai!

- VECO ddng
vai trd quan trong trong viéc lam cau ndi, két ndi nhirng
ngwdi san xuat véi cac cong ty tw nhan trong viéc thuc hién
phat trién déi bén cung co loi”.



Tran trong cam on!

Website: http://www.veco-ngo.org/veco-vietham/veco-vietnam



